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Creating & executing the
‘—. COACHING

leadership vision &
Embedding &

purpose
individualizing learning at
all levels

SENIOR
LEADERS

Deep-dive development-
transformational learning

LEADERSHIP
EXCELLENCE

Building collective
leadership strength

MANAGER TO &—

LEADER

Transitioning from
Manager to Leader

DIAGNOSTICS

Individualizing the
development journey
with diagnostics &
assessments

MANAGEMENT &—
ESSENTIALS

Fundamentals of managing
high performance

DEVELOPING
SKILLS

Scaling Talent portfolio to
support organizational

ASPIRING o— . development

Developing high-
potentials’ self-awareness
& future manager skills

GRADUATE

Developing a generation of
high performing
individuals, equipped with
skills & thinking for the
future — attracting &
building talent/employer
brand
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https://primeast.com/storage/media_library/2021/08/LEADER-ALIGNMENT.pdf
https://vimeo.com/325392490/da7639571d
https://primeast.com/storage/media_library/2021/08/Senior-Leaders.pdf
https://primeast.com/storage/media_library/2021/08/Leadership-excellence.pdf
https://primeast.com/storage/media_library/2021/08/Manager-to-leader.pdf
https://primeast.com/storage/media_library/2021/Program Outlines/Diagnostics-and-resources-interactive US.pdf
https://primeast.com/storage/media_library/2021/08/Management-Essentials.pdf
https://primeast.com/scaling_talent/course/home/usa
https://primeast.com/storage/media_library/2021/08/Aspiring leaders.pdf
https://primeast.com/storage/media_library/2021/08/Graduate Programme Example.pdf

